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Damansara Realty to
grow PMC business

* While the company’s
perfarmance will
continue to be
drivenby its steady

IFM business in 2018,

it will focus on
grcr.*.r:r‘.g its PMC
Iwision

* |thasthe necessary
talent and resources
toextend its PMC
services toother
industries

Lim Clan Yal

“We are looking
at new opportu-
nities in provid-
ing comprehen-
sive consultancy
services, for
example via the
build-equ
transfer model.”
- Brian Iskandar

AMANSARA  Really
Bhel (DRI} saw 2
fruitful veir when it
returnedd b e black
in e financial year
emled Dee w 2my aller Lhree
conseeutive vears of losses.

The improved camings are
mainly e o ils strategic
restructuring plan implemented
in September 2o, imvolving the
restructuring and integration of
nan-properly aperaltions as well
as steeamlining and accekerating
its properly port fali,

While things ame liming posi-
tive for the integrated Tacilitics
managernent {1Fy Tk projecl man-
agement consulianey (PAC) and
properly o, inveslors
renain caulions judding from the
share price performsnce which
was relatively stagnant folhowing
the announcement on Felr g, In
facl, Wee conmiter has been on s
decline, from 53 sen on Fel iy 1o
chivee at 475 senon May 8.

Anindustry olserver reckons
investors are likely to be adopting
a wail and see attitmde as ey
wortld wanl Lo ensure e com-
pany performmance is sustainalie.

According bo s group chicl
exeeulive officer Brian Iskandar
Zulkarim, while the company's
performance will comlinue o be
driven by ils steady IFM basiness
in zns, e PAMC division will be
its fronwth catalyst,

=Our nexl objective is o grow
our PAMC division W extemd ils
services bevond ils specialty focus
in the hespital planning and
healllvcare sedment.

“The PALC division requires a
high level of skill, extensive
knowledge and expericnce. This
dominamt position in swch a clial-
lenging lield means we have the
necessary Ldenl amd resourees to
exteneld our P services Lo other
inchstries.” e wlls Focnsf,

Dbl chialked 2 net profit of
Moz mil in FYsy versus a net
lnss of BM27E8 mil in the previ-
ous year on the back of higher
revenue of BM2p0.48 mil from
HALR L mil.

1FM was s biggest revenue
contributor with RMz226 mil
revenue, or BR.82% of the group’s
total revenue, ILs property man-
agement and PMC contrilsuled
AMzoorr mil and B2y mil
revenue respeclively,

1¥2hd sLrted olTas 3 propery
cuanfrany in the 196, hefore the
IFM division became ils core
Iniviness.,

Meamwhile, Use PARC division
is speacheaded by subsidiary
Healtheare Techmical Serviees
Stn Bhal (1T5) which specialises
inn eospsital planning anel design

For now, the exposure of e
PAIC division is sl very much
limited te hospital development.
Itonunts KE) Healtheare Bl as s
key elient.

TS also undertakes projecls
for third parties like Nadayu
froperties  and  Universiti
Teknologi Mara (LTTM) to help
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M
ors,

coanslrc amd sel g Insspilals.

The wnit s expanded ils
Font il L Pl Saniadi Aradsia,
Bamgdlachesh, Inidonesia and Lans,
wilh the latest ventoee being in
Papua New Dwinea where il is
vising mmd nunZiog a 250-hed
prulali hospital in the capital Porl
Moreshy  for the  Bleallh
Depmrimenl

The diversity in ils clicntehe is
Leslament o ITS repailation in
the  pedical  industey.  Drian
Esknnnelaor plams L leverage an this
dominanee in the  healthean:
sectonr Do expand il olher arcas
L aliversily I0s ineoene stresimn,

W e okt al s agiuar-
tanities in providing comprchen-
sivie comsullancy  services, for
cxample via the buikl-equip-
Lransder model.” he explains,

On Lop of haspilal projects,
the PML division is alreody oper-

ating as a projecl management
consultant 1o DGl existing
properly development projecls,

“This will be extended in
slages Lo olher seclors 1o scoure
different incomse streams [rom
ollier consultaney activitics. This
dhiversilicalion of ineome stream
is important o chart te phase of
gromth for the company,” he adds.

Brian Iskamlar is looking o
replicate the reourring fncome
busimess maclel af e I divi-
sion, which e DI s revenee
ol in 2ows, i PG a5 well,

Revenue Trom  PMC grow
1A% vear-on-vear 1o B 24
mil in Fyig rom RV eo,es mil in
Lhe grrevious year. PACTs camings
before inleresd, Lax, depreciation
and amnetisalion (EBITTU) stoodd
Al B ot mil, transkiting inlo an
EBRITDA margin of o.41%.

EBFTI, aof thee dlivision in FY i
was higher at A2 2 mil doe Lo e
corpdetion of a high mardin con-
sbruction consultiney contracl,

Ancitbeer likely Dot for 1Ra
i L5 Lemder bid for e 4k Jolior
Bahru-Singapore Rapid Transit
syslem (KTSF rilway  project,
parknering China SLale
Construction Engincering (M)
Saln Bhal. TS, which is slated to
b completed Ly e end of 2024,
will conmect Bukit Chagar station
inJulor Balir and Woodlands in
Singapare.

Strong performance

Apart Tromn Whis, capisd ceonomic
growth amd webanisation have
resulted in o surge in properties
and Fagilities swnership, Thet has

sprrreed an oulsourcing tremd il
wolihd eventimally benelit Failities
mngers like DGh. 1o sddilion,
sl owners arg oW e
receplive towards engiaging 1FM
service  providers, given Uwe
increasing awarcness for proper
operalion and nuinlewmee o
preserve aml mainlain assel
walue,

“Ihe idea belind oulsourcing
is Wit Innsinesses shoubd focus on
ke core comipelemics. I Teey
uige shall b foins e Bringing in
Fevennie anil prolin. 10l brings
i sprecialisgs whwcon perfarm e
ol Bster and better al lower
cosl,” savs lrian Dskaumiar,

- The 1M division perforns
like i one-slap cenl e providing
r:?x-lln_lu-\ EHEEEmenL sepdees
ranging froan planning and s -
wpmeend, inaj lenanice g OpeE-
tions, W car park solutions and
mansgenenl ol assels 1o clients iy,

Brian Iskandar alms to grow all three core I.uu.ln-m;
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hospitality, healtheare, iramgurt,
Inggistics anal echication indstries,

Besitbes, with an IFM prwider
the assel owner has only ope
prarty L cbeal witls, transkating intg
a streamlined and cost elfective
aperation.

Iwing saied that, the 1Py
inchestry is hromsd and scallered. i
is difficult for Dhd 1o gauge its
markel share as there s o
accepted industry estimate or
benchmark availible for local
mearket.

=What 1 can tell you s hal we
expect 1FM W contrilute more
than 50% in profit annually o
Dithe,” he savs, adding that the
commpany has secured mone than
BeAlagt mil new contracts in Py,

Brian Igkamlar is also aiming
Tor conlinuous andd IaLiosd con-
Lrilsubienn in Lerms of EBITDA aml
net profil from the three core
businesses.

As of Fvy, property develop-
menb was Uhe main peelil gemera-
lor for DL, The BM2o.07 mil
sabes it achieved translated o
EBITOA of BM14.8 mil, oc oguiva-
lent 1o an EBITIN margin of
Touhia,

Brian [skandar savs he will
focus on sceelerating property
projeets tal can improve DEwEs
overl margin, cashflow and bot-
toandine performumnee,

Central Park

One of the key projects is the
Central Park peoject in Johor, This
ix a joint venture with China's
Country  CGarden Hobdings
Conmpany Lul with an extinaied
grossdevelopment value of RM L3
bil over the next fve years,
Progeerly unils are largeted for Ue
bscal kel with prices starting
Fronm ML zcmaemocn

IFM canne secod in leems of
prafit contribation in By, with
an _l-'_I'!:I'I'Il"n of RMi8.1 mil, The
activitics are carvicd vig three key
subsiliarics - T Urnsharta (M)
Saln Wl 10C Durselean Scn Blsd
anl Metro Parking (M) Sdn 1,

M aned 110 Yuraclean eol-
lectively manage ever 1o million
1 Mok property aned wssets for cli-
ents throsghout Malaysia,

Meanwhile Melro Parking is
Managing more than oo
parking bays in  Malaysia,
?‘_"'MI"'":-' and the PMliilippines.
The subsidiary is the Lop parking
Mamgement operator in the
Philippines with more than 50%
markel share via w0 parking con-
Cessinng, g




